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What is

their leadership Brand?



Darth Vader



Mary Poppins



Madame

C.J. Walker



Miranda

Priestly



Agent J



Professor

McGonagal



I want to be known for…
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David Horsager, The Trust Institute



Components of Trust

• Are you credible (and do you 

act like I am too)?

• Are you reliable?

• Are we connected?

• Do you have my 

best interest at heart?



Credibility Derailers



Your Brand Audit
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Getting Started

Conduct a 

Listening Tour





LetsGrowLeaders.com/Courage





Quick Brand Check

• Incognito Google Search

• Google Alerts (google.com/alerts)

• Listening Tour

• Word Cloud LinkedIn “Audit”

• One-word brand check



AND Interested

connector

Interesting

expert

vs.

<

Land in the 
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Brands are built by 
volunteers.

“Why”“What”



“They don’t do it for you of course, 

they do it for each other.” –Seth Godin

“Sell one.” 



Amplify the 

Ideas of 

Others







Continue the 

conversation 

offline



Most influential project management



“What’s important is that 

they speak from their 

heart and that they 

share what they know.”



“If fewer projects are to 

fail we need more PMs 

to step forward and 

share their lessons.”



“Offer what you know. Explain the context.”

… don’t’ worry about being wrong.



“Share 

publicly. 

Share a lot.”



“As a bonus, 

you mature 

and evolve 

your own 

thinking and 

understanding 

of the domain.”



“I’m just a 

genuinely curious, 

hard-working 

person who 

decided to share 

his ideas and 

practices because 

it felt like it could 

be helpful to my 

peers.”





Getting Started



Getting Started



Getting Started



Ways to Engage TODAY 

#PMIPDD2022

@PMI_Rochester

@letsgrowleaders



@PMI_Rochester
Interesting Expert:

Share and I.D.E.A. 

or Insight. 



Interested Connector:

Start a conversatoin

@PMI_Rochester



Or…Recap a 

session with pics 

& hashtag.



You don’t always choose 

what you’ll show up to..

but you do choose 

How You’ll Show Up



Connect with Us:
Blog: LetsGrowLeaders.com

Podcast: LeadershipWithoutLosingYourSoul.com

Karin + AFAF Video Series:

LinkedIn.com/in/Karin-Hurt/

David: LinkedIn.com/in/DavidMDye/


